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cover more than 1.6 million square feet 
(148,837 sq m) of space and is to be built in 
phases over a period of ten or more years. 
USC is slated to be the major anchor tenant, 
with current construction plans totaling 
585,000 square feet (54,418 sq m) in the 
first five years of the phased development 
process. USC’s commitment to the project has 
been demonstrated thus far with extensive 
investment in site preparation, infrastructure, 
and new medical research facilities.

This East L.A. neighborhood is predominantly 
Latino; Roxbury is mostly African American. 
Both of these inner-city neighborhoods, which 
are 3,000 miles (4,830 km) apart, have 
public housing and jail facilities within a short 
distance from major medical facilities governed 
by important private research universities. 
The East L.A. site under consideration for this 
Urban BioMed Research Park comprises over 
1,000 acres (404 ha) and its development is 
to be governed by a city of Los Angeles and 
Los Angeles County Joint Powers Authority. The 
first phase of the USC portion of this public/
private biomed research park is to be built on 
a 40-acre (16-ha) site and is to be a stem-
cell research center supported by renowned 
business leader and philanthropist Eli Broad.

Compared with the Boston/Cambridge area’s 
biomedical industry, Los Angeles’s is relatively 
young, with more than half its companies having 
started during the last 15 years. Despite the 
youth of the industry in Southern California, its 
future there is bright, as numerous economists 
and political leaders see biotechnology as a 
key growth engine for the 21st century. With 
a recent $3 billion stem-cell ballot initiative 
approved by the voters in November 2004, 
the state of California has become one of 
the strongest supporters of the biosciences 
industry in general and stem-cell research in 
particular. It is expected that Los Angeles’s 

biomed industry as a whole will benefit from 
this initiative.

Indeed, Los Angeles already has a large base 
of biomedical research activity, including 
its universities as well as private research 
institutions. Thousand Oaks, California–based 
Amgen—the largest U.S. biotech firm, with 
over 7,000 employees worldwide and $3 billion 
in annual revenues—is the cornerstone of the 
commercial biotechnology industry in the L.A. 
area. (Amgen opened its first Massachusetts 
research facility at BioSquare in 2000, 
taking advantage of BioSquare’s facilities, 
collaborative environment, and access to 
biomedical support services, until it moved to 
an Amgen-owned facility a few miles away.)

Southern California has a number of other 
major manufacturers of pharmaceuticals and 
medical devices, but it has not produced other 
strong biotech companies. The metropolitan Los 
Angeles area falls well behind the San Francisco 
Bay Area and the San Diego area in venture 
capital, initial public offerings, and fast-growing 
biotechnology companies. Similarly, Los Angeles 
lags well behind the Boston/ Cambridge area on 
these same measures.
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With both the more mature inner-city 
biotechnology activities in Boston and 
theembryonic work in L.A., private research 
universities with medical centers are at the 
root of this effort. Given the location of this 
university medical presence in two needy 
urban neighborhoods—Lower Roxbury and 
East Los Angeles—it is critically important 
for each university to provide local residents 
with the education necessary to move into 
the biotech industry. This is why the BU 
program in Biomedical Laboratory and Clinical 
Sciences, which has been located at 801 
Albany Street from the very beginning, bears 
replication in the L.A. Urban BioMed Research 
Park. Indeed, this program has brought much 
recognition over the years to Boston University 
and to 801 Albany, as a result of CityLab 
and CityLab Academy, two highly successful 
educational programs.

CityLab is a biotechnology learning laboratory 
that provides access to state-of-the-art 
laboratory facilities and curriculum in 
biotechnology for middle and high school 
teachers and students. With support from 
federal and private funding agencies, tens 
of thousands of students and teachers have 
attended workshops held at 801. The ten-
year-old CityLab Academy, based at 801 
Albany Street, is a nine-month biotechnology 
skills training and education program 
designed for economically and academically 
disadvantaged students. It is offered on a 
full scholarship basis for eligible high school 
graduates interested in pursuing a career 
and further education in biotechnology. Upon 
successful completion, graduates are provided 
with assistance in securing entry-level 
biotechnology jobs.

Lessons Learned
What lessons can be learned from the inner-city 
biotech success story in Boston that can be applied 
to Los Angeles and other municipalities interested 
in attracting and/or developing this 21st century 
industry? These lessons include the following:

Vision.��  In Boston, the visionaries included 
Boston University and the Community 
Development Corporation of Boston.

Location, Location, Location.��  Normally, 
suburban locations are regarded as more ideal 
sites for biotechnology development. Boston 
and now Los Angeles are angling to tell another 
story about ideal locations for such activity.

Be Flexible.��  Be prepared to change direction 
if the initial plan is not working.

Collaborate.��  Work with and not against 
federal, state, and local officials and agencies, 
as well as the local community; view them 
as partners. This lesson is going to be 
particularly important in East Los Angeles as 
USC, the city of Los Angeles, and the county 
of Los Angeles endeavor to jointly plan and 
develop a major urban biomed research park 
in a challenged neighborhood.

Be Reasonable.��  Be reasonable and 
fair, particularly in negotiating financial 
terms with partners, tenants, contractors, 
consultants, etc.

Communicate Well.��  Poor communication will 
bring confusion into every phase of the project.

Know Your Customers.��  Understand the 
needs and desires of your tenants/occupants 
and do your best to satisfy them. This includes 
your university researchers doing sponsored 
research as well as the commercial biotech 
and commercial laboratory tenants.

Be Patient.��  Remember—it is a marathon 
and not a sprint to the finish line.
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ULI–the Urban Land Institute is a nonprofit research and education organization that promotes responsible 
leadership in the use of land and in creating and sustaining thriving communities worldwide.

The Institute maintains a membership representing a broad spectrum of interests and sponsors a wide 
variety of educational programs and forums to encourage an open exchange of ideas and sharing of 
experiences. ULI initiates research and anticipates emerging land use trends and issues and proposes 
creative solutions based on that research; provides advisory services; and publishes a wide variety of 
materials to disseminate information on land use and development.

Established in 1936, the Institute today has more than 40,000 members from 92 countries, 
representing the entire spectrum of land use and development disciplines. Professionals represented 
include developers, builders, property owners, investors, architects, public officials, planners, real 
estate brokers, appraisers, attorneys, engineers, financiers, academics, students, and librarians. ULI 
relies heavily on the experience of its members. It is through member involvement and information 
resources that ULI has been able to set standards of excellence in development practice. The Institute 
has long been recognized as one of America’s most respected and widely quoted sources of objective 
information on urban planning, growth, and development.

This Advisory Services program report is intended to further the objectives of the Institute and to make 
authoritative information generally available to those seeking knowledge in the field of urban land use.

Richard M. Rosan, ULI President Worldwide
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